Case Study of a Marine Fisherman affected by the Tsunami and benefiting from support from Association for Rural Development and Action Research  (ARDAR)
Chinnamainavani Lanka is a traditional marine fisher-folk village in Narasapur Mandal of the West Godavari district in Andra Pradesh, India.  The community is very poor, and villagers depend on marine fishing, which was affected in the recent years by the declining fishing industry.  The decline is due to the lack of appropriate fishing craft and gear to handle both the sweet waters of the River Godavari and the harsh surf of the Bay of Bengal.

On the unfortunate day when the Tsunami wave struck the village, many of the fishing boats and nets were lost (although a few were later found on distant shores, shattered).  Four people died, several people were injured, including nine people who were disabled.  

Moka Latchayya is a 52-year-old man and a peaceful inhabitant of the village.  Through his hard work over the years, he had procured his own wooden boat. He and his two elder sons (Soma Raju, aged 26, and Raja Rao, aged 20) work with him on his boat.  Latchayya’s wife Durgamma (aged 48 years) sold the family’s catch in the neighbouring plain villages.  In addition, he owned three varieties of nets for using in the river as well as in the sea.

When the Tsunami struck, he lost all three nets and the boat, which were swept away by the tidal wave.  The whole family was in shock, as all the working members lost their source of livelihood and income.  They could not afford to build a new boat and buy the nets again.  

There was no solution for Latchayya and his family, and he felt disturbed and depressed.  Besides his two elder sons, he also has two young children to feed.  They are Srinu (12), Latchayya’s youngest son, who goes to school, and Sitha Mahalakshmi (9), Latchayya’s youngest daughter, who had stopped attending school to look for domestic work.  The entire family felt the loss and helplessness.  

In the days immediately following the Tsunami, Governmental Departments and aid organisations donated 20 Kgs of rice to the village.  Beyond that, they could not guarantee additional support.  After another four days, a group of people from an NGO, whom ARDAR did not know, visited the village and distributed rice, dal (pulses), oil, and blankets, and spent time assessing the situation. At that time the villagers mentioned the loss of fishing assets, including Latchayya’s equipment.  The NGO told the villagers that they were preparing a plan to support them.  

However, this did not happen until ARDAR found support for the village by raising funds to help revive their livelihood. 

Moka Latchayya opted for a fibre boat.  Some fishermen hesitated, as the fibre boat may not be suited for fishing in the river and canal.  However, they all agreed upon the fact that it is the best vessel in the sea, as it is light and fast moving. Latchayya’s two sons also convinced him that it is the best as they can move in the river and the sea simultaneously, as the wooden boats are not that good in the sea.  They are very happy and grateful that they have not only received a fibre boat worth Rs. 50,000, but also a net, which is most useful for the present season (June to November).  As he told, “The net is useful for prawns and other fishes mainly in the sea. After November we would be able to concentrate mostly in the river, and by that time, we will be able to procure two more varieties.” 

Another new aspect to this support is that Latchayya shares the same boat with five other families.  This is a case of joint ownership.  Along with other villagers, Latchayya and his sons believe this is a good strategy, since the repair expenses can be shared and each family can bring a different type of net – creating more opportunities for all of them.

After one month, Moka Latchayya and the other joint owners (Podabattula Yedukondalu, Myla Venkata Rao, Kolimi Chandra Rao and Moka Hamsayya), working together, found that the joint ownership is helping them. The two sons also are going on other boats on a sharing basis, and sometimes they are going in the place of their father.  Latchayya, when asked to respond on the support he received, said he did not have words to explain and simply folded his hands.

But his sons clearly reported “We couldn’t imagine the fate of our family if the support did not reach us.”  
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Moka Latchayya with his new fibre reinforced plastic catamaran

It has been 60 days since the villagers have returned to the sea for fishing.  This season is a good time for fishing, and they are catching a lot of fish.  This earned Moka Latchayya about Rs. 6600 in these 45 days.  

He also is saving a portion of his profits through a community revolving fund, which will set funds aside for future disasters or issues, e.g. necessary boat repairs.    
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Moka Latchayya with his whole family

Though the effect of the disaster is fresh in their minds, the gift of a boat restored the family’s livelihood, and their lives are returning to normal.  

Moka Latchayya reports that their life is now better, as the ARDAR team has not gone away just after distributing the boats.  Mr. Pradeep and Mr. Srinivas of ARDAR are staying nearby the village (Narasapur, the Mandal headquarters) and supporting them by organizing the women into thrift and credit groups. They are also trying their best to revive their fishermen cooperative, for which they have imposed certain restrictions.  One is all the children should be sent to school.  The team has helped the villagers realize the need of sending the children to school.  One can see in the above photo Sitha Mahalakshmi in school dress.  Otherwise, she would have dropped out of school after the 2nd standard two years back.  

All this was possible due to the support extended to the family, and the  entire village, through GIVE Foundation and ARDAR’s timely support to the village.
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